Mission
To Spearhead Supply chain

transformations and global
TALENT DEVELOPMENT, RECRUITMENT, JOB PLACEMENTS, ¢ . h h listical and
AND MENTORING integration through Holistical an EAL
added value thinking. H a PROCUREMENT AND
SUPPLY CHAIN LIMITED

Vision
To enhance economies through

Sustainable Supply Chains.

m Creating of Job Descriptions for SCM Positions
B Recruitment & Selection process

- Mentorship program packages
m Induction Courses for Supply Chain Practitioners

B Report and Minutes writing for Procurement

Practitioners

?

CONTACT US

info@zealpsc.com

+268 34555258
+268 76025512
Lilanga Complex Esidwashini
Box D57
The Gables

"INTEGRATING GLOBAL SUPPLY CHAINS"



PROCUREMENT ACADEMY

We Offer Academic Qualifications in Procurement &
Supply — CIPS

Short Courses in Procurement & Supply Chain
Management

E-Learning Platforms for Procurement Courses

Exams Centre for Procurement Professional bodies

SUPPLY OF GOODS, SERVICES & WORKS

General Supply of Goods Services & Works

Events Management and Coordination

INTERNATIONAL LOGISTICS & TRANSPORT MANAGEMENT:

m Supplier Vetting for Supply Chain Tiers, Site Inspections
Services

m Forward Buying Services

m | ead Procurement and Consortium formulations

® Warehouse Management Systems

| Transport Management system and tracking Services

® E-Auctioning and Reverse logistics Services

m International Traveling Services and Coordination

(VISA, Air tickets & Transport)

PROCUREMENT & SUPPLY CHAIN CONSULTANCY

Capacity Building on Procurement for all sectors
Developing Supply Chain Business Unit Strategy
Re-Structuring & Re-designing of the Supply Chain Unit
Supply Chain Problem diagnostics

On-The-Job Training

Tender Evaluation Independent Observers

Procurement Audit, Investigations & Forensics
Procurement Policy Formulations

Effective Tendering and Evaluation of GOODS, Services,
and Works

Procuring Units Advisory and Guidance on
Procurement Practices

Developing Code of Ethics for Procurement Practitioners
Public Procurement Training for a Teams & Committees
Risk Management, Supplier Performance, and Contract
management services

™ Strategic and Sustainable Sourcing Services




